Summary
The International Office is launching a pilot version of the Global Engagement Fellowships (GEF) scheme. The GEF is intended as a programme for academics and professional services staff to engage more closely with NU’s global partners, working reciprocally on challenges that affect both partners and based on the idea of mutual exchange. 
The aim of the GEF scheme is to encourage direct, ground-up collaboration with partners that are of institutional importance, such as relationships and initiatives that may be supported across faculties. Activities covered under the scheme must align strongly with NU’s Engagement & Place agenda in their focus on engagement with external entities such as business, policy-makers, local government, health services, the voluntary, community and social enterprise sector, the public and cultural sectors, and sports organisations.[footnoteRef:1] [1:  If your proposed project focuses specifically on partnership work with Pitt but falls outside the scope of the Engagement & Place agenda, we would encourage you to apply to the International Partnership Fund call being launched concurrently by the International Office.] 

Successful applicants will be encouraged to use the title of ‘Global Engagement Fellow 2020/21’ to raise awareness of the scheme and its aims.
In its first year, the GEF scheme will focus on strengthening ties and encouraging collaborative engagement activity between Newcastle University and the University of Pittsburgh (Pitt). The GEF scheme may be expanded to cover a wider number of international partners in future years.
The IO intends to allocate up to £10,000 this financial year across the selected applications. Each individual applicant or project team may request up to £2,000 from the scheme. 
Who can apply?
Applications are welcomed from academic and Professional Services staff, as well as PGR students.
What types of activities are eligible?
Given the Covid-19 pandemic and the carbon footprint of travel, applicants are invited to be creative in proposing collaborative engagement activities which can be accomplished effectively via video, phone or other creative technology solutions. This is a short-term Fund (in the first instance), designed to help seed or strengthen links in the near term.  We recognise the many pressures faced by colleagues at present and the impact this is likely to have on the capacity to instigate new collaborative activities.  Given this, we are open to all ideas, providing they are in line with the below criteria.
Examples of eligible activities:
· Arranging a virtual workshop with Pitt colleagues (the Fund could be used to reimburse student or RA time spent preparing and delivering an event)
· Delivering a series of guest lectures
· Establishment of broader networks to promote the exchange of ideas, best practice and other research, education or engagement goals that will have an impact on places and communities
· Hiring an RA to conduct some of the preliminary background research for a joint grant proposal or project idea involving staff and units at Pitt.
How will applications be assessed?
All applications will be reviewed by the Faculty Global Deans, Pro-Vice-Chancellor Engagement & Place, and the Pitt Partnership Group.
Collaborations can be new or existing, providing that the application indicates a strong development of the proposed collaboration.
Selection criteria:
Priority will be given to projects that:
· Align strongly with NU’s Engagement & Place agenda
· Demonstrate high-quality, productive partnership advancement work that will feed into research, teaching, engagement and/or CPD
· Demonstrate complementarity between activities at NU and Pitt
· Anticipate further funding or initiatives that could be developed beyond the Fellowship
While academic activity in any field would be welcome, we would particularly encourage applications on the following themes:
Themes
· Cities & Place – resilience, regeneration and renewal, particularly revitalising cities/places in context of pandemic
· Sustainability – focus on maximising university capabilities to address climate change, particularly in the context of COP26
· Health – particularly focussing on healthy ageing
· Culture – particularly focussing on children & young people
Cross-cutting themes/enablers
· Community engagement 
· Student engagement
· Metrics and measuring impact
· Sharing best practice and building global place-based network

How to apply
Please complete the application form attached below and email to internationalrelations@ncl.ac.uk by 17:00 on 22 April. If your collaboration could benefit from receiving funding before this date, or if this deadline does not give you enough time to prepare an application, please get in contact at the email address above. 
We will inform applicants of the outcome by as soon as possible and can disburse funds shortly afterwards. An indicative start date is 1 May 2021. All funds will need to be spent by 31 July 2021, although activities could continue beyond this date. A brief report (encompassing outcomes and/or how the partnership has been advanced) will be required after the end of the funding period to help us assess the Fund’s value and impact. The outcomes will also be shared at the Pitt-NCL partnership conference in March 2022.
EDI statement
Newcastle University is committed to diversity and inclusion, being a fully inclusive Global University which actively recruits, supports and retains staff from all sectors of society.  We value diversity as well as celebrate, support and thrive on the contributions of all our employees and the communities they represent.  We are proud to be an equal opportunities employer and encourage applications from everybody, regardless of age, disability, gender identity, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex or sexual orientation. We welcome proposals from applicants who job share, have a part-time contract and/or need flexible working arrangements, as outlined in Newcastle University’s Flexible Working Policy.
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Application Form: Global Engagement Fellowships
 
Please complete and return this form to internationalrelations@ncl.ac.uk by 17:00 on 30 April.
If you have any queries about the form, please contact the email address provided above. 
Summary
	PROJECT INFORMATION

	Project Lead:
	

	School/Institute/Centre:
	

	Name of Partner at Pitt
	

	Start Date of Project:
	

	End Date of Project: 
	

	FINANCIAL DETAILS

	Total funding requested:
	

	Please provide an NUProjects report showing the breakdown of costs. This should be in the form of a ‘Generic Report’, named in the format GEF: “[Project Title]”

Please contact your local Research Office support colleagues if you have queries.  
	



	Planned activities
	

	Please provide a brief description of the activities planned, and provide a brief history of the collaboration to date (if relevant) Max. 200 words.
	

	Strategic fit
	

	How will/does this collaboration support Newcastle University’s Vision and Mission?
	Please give brief but specific details (3-4 bullet points) – you may wish to refer to the University Strategy, Global Strategy and/or Engagement & Place Strategy (Sharepoint site)

1.
2.
3.
4.

	Impact of funding
	

	What do you hope the funding will enable you (and/or colleagues) to achieve and over what timescale? Max. 200 words.
	



	Supporting information
	

	Is there any further information you would like to include in support of your application? Max. 200 words.
	




